










Heron Emergency Food Centre

TREASURER’S REPORT (FISCAL YEAR 2021)
Annual General Meeting (AGM): November 29, 2022

I would like to start off by saying thank you to our volunteers, donors, executive coordinator, community

and Board members who without our organization wouldn’t function and succeed as it does.

To this day, we continue to see the impacts of the pandemic and 2021 was no exception. Although we

did not see the same level of donations as we did in 2020, the community continued to show support as

we navigated through the pandemic and increased demand for our services.

In fiscal year 2021, my attention was focused on creating a finance committee consisting of

knowledgeable individuals so the Centre’s various financial responsibilities could be divided among a

team. With myself included, the finance committee now consists of three volunteer members which are

all Certified Professional Accountants. This committee functions whereas one individual is responsible

for donations while the other is responsible for day-to-day bookkeeping and payroll processing. I report

to the board and provide oversight of all finance functions, but now am able to focus on budgeting and

forecasting, grant applications, and fine tuning our internal processes. The finance committee meets to

discuss our financial position, update the budget to actual results, and work together to determine any

financial recommendations we may have for the Board. Given the current economic conditions, this has

been imperative to the continued success of the Centre.

The biggest accomplishment in my eyes, was the finance committee’s ability to secure grant funding for

the Centre to continue issuing grocery gift cards, which was in addition to the Centre’s regular food

supply that our clients have come to expect. Although many of us have returned to a somewhat normal

lifestyle, the pandemic and the restrictions were still in effect much of 2021 and the need for food

security remained a significant issue for many Canadians.

Draft Audited Financial Statements 2021

Parker Prins Lebano (PPL) generously volunteered their services to conduct HEFC’s 2021 audit, free of

charge. On behalf of the entire Board, I’d like to formally thank PPL. We greatly appreciate their support,

which allows HEFC to reduce our administrative expenses and to put more money towards providing an

emergency supply of food for those in South-East Ottawa.

The draft 2021 Audited statements are attached to this Report. The auditor has issued a clean audit

report so there were no issues they were concerned by. The statements show an approximate $39k

deficit for the year however the Centre remains in a strong financial position as seen from the cash

balance. The board, with the finance committee’s recommendation, determined the appropriate amount

of spending to help meet demand in 2021 and cautiously spend some of the surplus accrued over the

years. We increased food purchases by approximately $40k knowing that we would trigger a deficit but
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continued to responsibly monitor our cash flow needs and ensure there were sufficient reserves for an

economic downturn.

Internal Financial Statements 2022

Thus far in 2022, you can see a similar deficit has been triggered by the Centre’s operations to use more

of the accrued surplus from previous years. We were able to obtain additional grant funding and were

able to fundraise this year. We are seeing an increase in donations, although they are not reaching 2020

highs, there has been a significant uptick in response to rising food costs. We have adjusted spending

accordingly throughout the year and without sacrificing the quality or amount of food given out but

rather strategic purchasing. We are well off with cash and our liabilities consist of amounts for food

purchasing paid subsequently in November. The Centre’s reserves remain at a level to which we are able

to cover a substantial amount of costs for one operating year and therefore, our budget in 2023 will be

to breakeven versus triggering any significant deficits.

I believe that the outcome of 2021 has put us in a great place to continue providing greater food security

and stability for the coming years. In 2022, we continue to focus on foods that our clients need and want,

and we are diligently checking spending against our budgeted figures.

It is without doubt that the Centre will succeed in ensuring no soul that walks through our doors leaves

hungry.

Yours truly,

Ashley Rossignol, Treasurer
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INDEPENDENT AUDITORS' REPORT

To the directors of:
HERON EMERGENCY FOOD CENTRE

Qualified Opinion
We have audited the accompanying financial statements of Heron Emergency Food Centre, which
comprise the Statement Of Financial Position as at December 31, 2021, and the Statements Of
Operations And Changes In Net Assets, and Cash Flows for the year then ended, and Notes To The
Financial Statements, including  a summary of significant accounting policies.

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion paragraph
section of our report, the accompanying financial statements present fairly, in all material respects, the
financial position of Heron Emergency Food Centre as at December 31, 2021, and the results of its
operations and its cash flows for the year then ended in accordance with Canadian accounting standards
for not-for-profit organizations.

Basis for Qualified Opinion
In common with many charitable organizations, Heron Emergency Food Centre derives revenue from
donations, the completeness of which is not susceptible to satisfactory audit verification.  Accordingly,
verification of these revenues was limited to the amounts recorded in the records of Heron Emergency
Food Centre.  Therefore, we were not able to determine whether any adjustments might be necessary to
recorded donations, deficiency of revenue over expenses, cash flows from operations for the years ended
December 31, 2021 and 2020, current assets as at December 31, 2021 and 2020, and net assets as at
January 1 and December 31 for both the 2021 and 2020 years.  Our audit opinion on the financial
statements for the year ended December 31, 2020 was modified accordingly because of the possible
effects of this scope limitation.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditors' Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of Heron Emergency Food Centre
in accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our qualified opinion.

Other Matter
There is tremendous uncertainty in regards to the negative economic impacts of the COVID-19
pandemic. It is very possible that there will be significant decreases in revenues and the inability of the
organization to adjust expenditures may result in a significant negative impact on operational results. The
ability for the organization to sustain operations will be dependent on a variety of factors. These financial
statements do not include any adjustments or accruals for these potential effects. 

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations,  and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing Heron Emergency Food
Centre's ability to continue as a going concern, disclosing, as applicable, matters related to going concern
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and using the going concern basis of accounting unless management either intends to liquidate Heron
Emergency Food Centre or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Heron Emergency Food Centre's
financial reporting process.

Auditors' Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors' report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Heron Emergency Food Centre's internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management. 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on Heron Emergency Food Centre’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditors' report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors' report. However, future events or conditions may cause Heron Emergency Food Centre to cease
to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation. 

Parker Prins Lebano Chartered Professional Accountants Professional Corporation
Authorized to practice public accounting by the Chartered Professional Accountants of Ontario
          
Ottawa, Ontario
November 17, 2022
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HERON EMERGENCY FOOD CENTRE
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2021

2021 2020
ASSETS

CURRENT 
Cash $ 121,574 $ 142,074
Accounts receivable 12,252 7,210

133,826 149,284

CAPITAL ASSETS (note 3) 5,741 8,192

$ 139,567 $ 157,476

LIABILITIES

CURRENT 
Accounts payable and accrued liabilities $ 4,376 $ 6,902
Deferred revenue 24,000 -

28,376 6,902

NET ASSETS 111,191 150,574

$ 139,567 $ 157,476

Approved by the Board:

                                                                        Director                                                                      Director

The accompanying notes are an integral part of the financial statements. 3
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HERON EMERGENCY FOOD CENTRE
STATEMENT OF OPERATIONS AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2021

2021 2020
REVENUE (note 4)

Donations - church $ 8,034 $ 14,967
Donations - private 13,420 22,613
City of Ottawa 40,865 40,065
Grant income 17,000 -
Fundraising and special events 8,473 9,160
Institution or firm donations 64,188 129,571
In-kind donations 1,425 4,642
Other 83 27

153,488 221,045

EXPENSES (note 4)
Amortization 2,451 3,251
Business taxes, licenses and memberships - 25
Bad debt - 1,133
Food 156,018 116,712
Insurance 374 374
Interest and bank charges 72 72
Office 1,608 1,340
Salary and wages 31,076 32,572
Telephone 1,272 1,109

192,871 156,588

 (DEFICIENCY) EXCESS OF REVENUE OVER EXPENSES (39,383) 64,457

NET ASSETS, BEGINNING OF YEAR 150,574 86,117

NET ASSETS, END OF YEAR $ 111,191 $ 150,574

The accompanying notes are an integral part of the financial statements. 4
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HERON EMERGENCY FOOD CENTRE
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2021

2021 2020

CASH FLOWS FROM (USED FOR) OPERATING ACTIVITIES
(Deficiency) excess of revenue over expenses $ (39,383) $ 64,457
Items not affecting cash:

Amortization 2,451 3,251

(36,932) 67,708
Net changes in non-cash items related to operations: 

Accounts receivable (5,042) (3,731)
Accounts payable and accrued liabilities (2,526) (1,851)
Deferred revenue 24,000 -

(20,500) 62,126

CASH FLOWS USED FOR INVESTING ACTIVITIES
Additions to capital assets - (1,164)

(DECREASE) INCREASE IN CASH (20,500) 60,962

CASH, BEGINNING OF YEAR 142,074 81,112

CASH, END OF YEAR $ 121,574 $ 142,074

The accompanying notes are an integral part of the financial statements. 5
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HERON EMERGENCY FOOD CENTRE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2021

1. DESCRIPTION OF BUSINESS
The charity's purpose is to act as a food bank for the beneficiaries of the population of South East
Ottawa, distributing food directly to the needy by arranging for, collecting, processing, storing and
distributing food. The charity is registered under the Canada Business Corporations Act.

2. SIGNIFICANT ACCOUNTING POLICIES
These financial statements have been prepared in accordance with Canadian accounting standards for
not-for-profit organizations (ASNFPO), and reflect the following policies:

CAPITAL ASSETS
Capital assets are stated at cost.  Amortization is recorded using the diminishing balance method at
rates calculated to amortize the cost of the assets over their estimated useful lives:

Office furniture & equipment 20%
Kitchen appliances 30%
Computer 30%

REVENUE RECOGNITION
The organization follows the deferral method of accounting for contributions. Contributions are
recorded as revenue when received or receivable if the amount to be received can be reasonably
estimated and collection is reasonably assured. 

3. CAPITAL ASSETS
2021 2020

Accumulated Net Book Net Book
Cost Amortization Value Value

Office furniture & equipment $ 3,028 $ 2,980 $ 48 $ 60
Kitchen appliances 14,641 9,641 5,000 7,143
Computer 1,164 471 693 989

                           $ 18,833 $ 13,092 $ 5,741 $ 8,192

4. CONTRIBUTED SUPPLIES
At the request of the City of Ottawa, the contributed supplies received from the Ottawa Food Bank
and disbursed by the organization have been excluded from presentation on the statement of
operations.  As the estimated fair market value of the contributed supplies is equivalent to the
estimated fair market value of the disbursements, the effect on the statement of operations is nil.  

5.  FINANCIAL INSTRUMENTS
The organization's financial instruments consist of cash, accounts receivable and accounts payable
and accrued liabilities.  The book values approximate fair values due to their nature.  It is
management's opinion that the organization is not exposed to significant interest, currency or credit
risk arising from    these financial instruments.

6. COMPARATIVE FIGURES
Certain comparative figures have been reclassified in order to conform with the current year financial
statement presentation.
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Heron Emergency Food Centre
Profit and Loss Comparison

January - October, 2022

Accrual Basis  Monday, November 28, 2022 06:07 PM GMT-05:00   1/2

TOTAL

JAN - OCT., 2022 JAN - OCT., 2021 (PY)

INCOME

Donations 0.00 0.00

Canada Helps Donations 24,655.58 22,289.77

Charity Donations 7,526.66 8,462.85

Church Donations 8,718.00 6,289.25

Corporate Donations 2,020.00 570.00

Personal Donations 13,759.35 9,080.00

Wilsons Donations 734.00 440.00

Total Donations 57,413.59 47,131.87

Fundraising 0.00 0.00

Farmers' Market Donations 732.25 0.00

Phoenix Big Band 434.20 0.00

Walkathon Donations 8,814.11 0.00

Total Fundraising 9,980.56 0.00

Grant Income 0.00 0.00

City of Ottawa 41,682.00 40,865.00

Food Bank Grant 24,000.00 12,000.00

Ottawa Community Funding 500.00 5,000.00

Total Grant Income 66,182.00 57,865.00

Total Income $133,576.15 $104,996.87

GROSS PROFIT $133,576.15 $104,996.87

EXPENSES

Bell Mobility 1,178.95 1,036.66

Courier & Postage 155.94 0.00

Dues and Subscriptions 239.56 452.00

Food Purchases 0.00 0.00

AENOS 24,542.36 20,190.41

Harold Purchases 56,339.99 35,545.14

Lanthier 7,669.28 7,254.80

Louisa Purchases 3,251.14 3,252.22

OFB Purchases 8,228.00 6,086.00

Total Food Purchases 100,030.77 72,328.57

Gift Card Purchases 31,200.00 52,500.00

Insurance 422.02 374.22

Interest & Bank Charges 60.00 60.00

Office expenses 1,346.97 195.49

Office Supplies 0.00 700.50

Payroll 0.00 0.00

Source Deductions 6,219.84 5,570.24

Wages 21,681.48 19,944.38

Total Payroll 27,901.32 25,514.62

Rent or lease payments 255.27 0.00



Heron Emergency Food Centre
Profit and Loss Comparison

January - October, 2022

Accrual Basis  Monday, November 28, 2022 06:07 PM GMT-05:00   2/2

TOTAL

JAN - OCT., 2022 JAN - OCT., 2021 (PY)

Walkathon RallyUp Processing Fees 115.10 0.00

Total Expenses $162,905.90 $153,162.06

OTHER INCOME

Interest earned 0.00 83.22

Total Other Income $0.00 $83.22

PROFIT $ -29,329.75 $ -48,081.97



Heron Emergency Food Centre
Balance Sheet

As of October 31, 2022

Accrual Basis  Monday, November 28, 2022 06:05 PM GMT-05:00   1/1

TOTAL

Assets

Current Assets

Cash and Cash Equivalent $74,483.17

Accounts Receivable (A/R) $0.00

Prepaid expenses 7,208.07

Total Current Assets $81,691.24

Non-current Assets

Property, plant and equipment $8,192.08

GIC Investment 0.00

Total Non Current Assets $8,192.08

Total Assets $89,883.32

Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable (A/P) $5,572.37

Deferred Grant Funding 0.00

Total Current Liabilities $5,572.37

Total Liabilities $5,572.37

Equity

Retained Earnings 113,640.70

Profit for the year -29,329.75

Total Equity $84,310.95

Total Liabilities and Equity $89,883.32
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